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Ever faced the frustration of sifting through a stack of resumes, only
to realize none of them align with what your tech project truly needs?
In an ever-evolving tech ecosystem, securing top-tier talent that fits
like a glove is more like searching for a needle in a haystack. The
challengesinclude matching skill sets, aligning with company culture,
and predicting a candidate’s long-term contribution. It's exhausting,
time-consuming, and often, unrewarding.

But what if there was a more intuitive way? What if you could bypass
the noise and connect directly with the talent that resonates with your
vision? Enter Develocity. Not just another name in developer tools
recruitment, but a game-changer. With a unique blend of industry
insight, a tailored approach, and a proven track record, Develocity is
the answer to every tech company’s hiring conundrum, from software
engineering to executive roles.

In this article, we'll explore the hurdles of tech recruitment, delve into
the strategies that make Develocity stand out, and highlight how a
tailored approach can revolutionize your hiring process. Let’s dive in.

Developer Tools: The Game

The evolution and significance of developer tools have not only
streamlined coding processes but have also brought about
revolutionary changes in modern tech environments.

The early days of software development were marked by manual
coding, often marred by inefficiencies and errors. As the technological
milieu advanced, so did the tools, ushering in an era of optimization:



- Syntax highlighting and autocomplete features made
coding more intuitive.

- These became the lifelines for developers, helping
identify and fix code anomalies.

— With these, processes became more streamlined, setting
the stage for more complex operations.

velopment

5 (IDEs) & Breakpoints

— Managing projects became a breeze, offering developers
a comprehensive view of their work.
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DevOps: The Catalyst for
Modern Development Tools

Therise of DevOps bridged the developmental and operational divide, accelerating
software development cycles. This new era demanded tools that emphasized:

« Simplicity: Streamlining even the most intricate tasks.
« Automation: Minimizing manual inputs and associated errors.

« Collaboration: Facilitating teamwork across geographies.

The Indomitable Significance in
Today’s Tech World

In the contemporary tech scenario, developer tools wear multiple hats. They drive
efficiency, spur innovation, and facilitate swift software delivery. Their transformative role
in reshaping software development paradigms is evident.

Themarketstatisticsfurtheraccentuatetheirsignificance.Theglobalsoftwaredevelopment
tools market, valued at $5433.57 million in 2022, is projected to catapult to $14166.22 million
by 2028. Such exponential growth underscores the increasing dependency and pivotal
role of these tools.
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Productivity Issues & Solutions

While being at the forefront of technological innovation, software development is not
without its fair share of challenges. From the intricacies of globalization to the ever-present
security threats, developers have a multitude of obstacles to overcome. However, many
of these challenges are now surmountable with robust developer tools.

Prevailing Challenges in the Software Development Lifecycle

Globalization - Developers often have to cater to global markets, incorporating
various languages and understanding cultural nuances.

« Time Constraints - The pressure to continually innovate can limit the time
available to build comprehensive apps.

« Third-party Integrations - Creating seamless integrations can become
complex, requiring intricate skills.

« Security Threats - Ensuring software robustness against common data
breaches is pivotal in today’s age.

» Project Management - Managing multifaceted teams, timelines, and
deliverables can be a demanding task.

» Elevated Client Expectations - Developers must meet the rising standards and
demands set by clients.

» Bug Fixes & Testing - The process of identifying and rectifying bugs can be
time-consuming, leading to potential delays.

» Project Reporting - Consistent and transparent reporting is essential but can
e challenging.

« Shifting Business Requirements - Software development requires agility to
adapt to evolving business needs.




Developer Tools: The Beacon of Solutions

Identifying Unique Needs - Certain developer tools help pinpoint and map
specific software requirements, tailoring the product for its audience.

Data Security Enhancement - Advanced tools can integrate security protocols
from the coding phase, reducing potential threats.

Quality Assurance - Automated testing tools can improve software reliability
by identifying and addressing bugs.

Task Segmentation - Some tools allow for breaking down large tasks, making
the development process more systematic.

Resource Organization - Project management tools aid developers in
coordinating resources effectively.

Efficient Deployment - With tools that support the “build once, deploy
everywhere” approach, software can be designed for universal deployment.
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Potential Roadblocks in
Software Development

The intricate journey of software development is fraught with challenges that can steer
projects off course. By identifying these obstacles and their potential impacts, teams can
devise strategies to navigate them effectively and ensure successful project completion.

Time Management Troubles

The Challenge: Poor time management can cause significant delays in project timelines,
often culminating in missed launch dates and extended lead times.

Overcoming the Barrier: Adopting agile methodologies and regular stand-up meetings

can help teams stay on track. Additionally, using time-tracking tools can help monitor
individual contributions and ensure everyone remains productive.

The Quagmire of Unclear Specifications

The Challenge: Vague or ambiguous project requirements can lead developers astray,
causing missteps and unwanted delays.

Overcoming the Barrier: Investing in thorough requirement gathering sessions and

mMaintaining an open communication channel between stakeholders and developers
ensures clarity and alignment.

Developer Disarray

The Challenge: Lack of clear instructions or a disjointed development environment can
lead to chaos and confusion among the development team.

Overcoming the Barrier: Regular training sessions, well-documented guidelines, and an
organized development environment can empower developers to work seamlessly.
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The Perils of Low-Quality Code

The Challenge: Rushed timelines or overwhelming pressure can result in subpar code,
compromising the software’s integrity and performance.

Overcoming the Barrier: Peer reviews, code audits, and automated testing tools can help
ensure code quality, even under tight deadlines.

The Dilemmma of Last-Minute Defects

The Challenge: Defects discovered late in the process can necessitate major redesigns,
disrupting the entire development timeline.

Overcoming the Barrier: Implementing continuous integration and continuous delivery
(c1/cD) pipelines and regular QA checks can detect and rectify defects early in the cycle.

Navigating Unestablished Project Environments

The Challenge: A chaotic or undefined project environment can hinder smooth
development processes.

Overcoming the Barrier: Setting up a clear project roadmap, investing in robust project
management tools, and ensuring that all team members are aligned with the project’s

goals can foster a conducive development environment.
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Empowering Development
Teams

Within the tech landscape, the strength of a company often hinges on the prowess of
its development team. An empowered team, bolstered by the right tools, stands as a
beacon of innovation, creativity, and productivity. But how can a team be “empowered”
and what are the long-term benefits?

Establish a Supportive Culture

Establishing a supportive culture in the workplace means providing
the social and psychological conditions that improve and maintain
employee health, safety, and well-being. This is often influenced
by managerial styles: supervisors that support and guide their
employees create an environment where staff feel equipped and
motivated in their role. In turn, employee well-being is elevated,
performance is improved, and turnover is vastly reduced.

Provide Resources and Support

A well-equipped and informed team naturally achieves more. With
the right developer tools and support at their disposal, teams can
streamline workflows, automate repetitive tasks, and focus on core
objectives, leading to improved efficiency and a higher quality
of work. Incorrect tools and a lack of proper training in them can
severely hamper the progress of teams, wasting time and causing
damage to existing projects as well as new.

Foster Social Connections

We all spend a significant amount of time at work, and the bonds
we develop with our colleagues play crucial role in our well-
being. Having strong social connections in the workplace makes
us happier, healthier, and provides us with a sense of loyalty and
commitment to our colleagues. This sense of belonging leads to
increased engagement, productivity, and job satisfaction, and
means employees are less likely to seek opportunities elsewhere.
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Feedback and Open Communication Loops

There are many ways to improve employee engagement and
productivity, but discovering what works requires asking your team. By
opening a direct line of honest communication between employees
and managers, you empower employees to discuss workplace
policies and practices that will improve the working environment,
leading to successful work relationships.

Encourage a Work-Life Balance

A healthy work-life balance is essential to empower development
teams. Staff feel more in control of their working life, which in turn
improves personal physical health, and mental wellbeing. By
focusing on work-life balance, you can draw in a valuable talent-
pool of new recruits and boost retention rates of experienced staff,
saving yourself time and money.

Set Realistic Goals

Enthusiasm within a workforce is essential, but reaching for
unrealistics or overly ambitious targets can be very demoralizing,
and may lead to frustration and stagnation. By focusing on goals
that are attainable for your team you reap greater benefits, including
enhanced problem solving, improved performance, and increased
motivation.

Well Defined Job Descriptions

Well-defined job descriptions are a must when recruiting. With clarity
regarding expectations, employees will know what is expected and
thefull scope of theirrole from the very start. Furthermore, by providing
a clear understanding of the role and responsibilities, applicants
have a more realistic view of the role, and far more suitable and
qualified candidates will be applying to your company.

The benefits aren't just theoretical. They are backed by concrete data that underscores
the significance of empowering development teams. For instance, according to a study by
Zippia, a whopping 92% of employees acknowledge that meticulously planned employee
training programs enhance their engagement levels. Such comprehensive training
initiatives translate to a 24% spike in profit margins for companies.

Furthermore, Gallup’s findings emphasize the role of engagement in a company’s
performance. Their research indicates that highly engaged teams report 81% less
absenteeism, 64% fewer safety incidents, and a substantial 14% uptick in productivity. Not
to mention the 18% surge in sales and a 23% increase in profitability.
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Develocity: The Developer Tools
Recruitment Partner

OBJECTIVE:
To bridge the gap between the brightest minds in the industry and
companies leading the way in innovative developer tools.

Usher in a new era of software development where challenges are met with

cutting-edge solutions. With an unrivaled depth of understanding in the tech

domain, Develocity knows that every company’s needs are unique. Thus, we dig

deep, grasping the intricate nuances of each market, client, and role, ensuring a
perfect fit every time.

Develocity is in the business of forging partnerships. We're driven by the belief

that when the right talent meets the right opportunity, magic happens. Innovation

accelerates, productivity soars, and the once impossible becomes the next big
thing.

Backing this is our commitment to the developer experience. Recognizing the

potential pitfalls of developer burnout and productivity issues, we align with

companies dedicated to crafting transformative developer tools. These tools don't
just address the problems of today but anticipate the challenges of tomorrow.

Develocity is more than just a recruitment partner. We're visionaries, looking ahead
and ensuring that companies aren't just equipped for today’s challenges but are
prepared to pioneer the future of tech.




Matching Tech Talent: A Specialized Skill

N\
With a keen understanding of the tech ecosystem, Develocity excels in

pairing tech talent with developer tool companies—places where their
skills can truly shine and contribute to cutting-edge advancements.
. J
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Another major strength lies in the company’s network. This is not a generic
database but a rich tapestry of connections, relationships, and friendships
built over the years. It allows Develocity to quickly identify candidates
who are not just technically competent but also a cultural fit for the client

organization.
.
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Impressive Key Stats: An Overview

j
Numbers don't lie, and when it comes to Develocity, the statistics paint a

picture of efficacy and efficiency. Boasting 25 years of combined experience
in the tech recruitment field, the team’s expertise is second to none. This
vast experience is manifested in the tangible results achieved: 150 tech

Ljobs filled across diverse roles and organizations. )

Swift and Effective Hiring

The efficiency is further corroborated by an impressive 12-day average
time-to-hire. This is not just about speed, but about swift, precise decision-
making that saves companies time and resources.

Quality Over Quantity

Last but not least, the 3:1 average CV ratio underscores the quality-over-
quantity approach that Develocity employs. For every three CVs sent to
a client, one usually results in a hire. This level of accuracy is no accident
but the result of meticulous curation and understanding both the client’s
needs and the candidate’s capabilities.

J
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Embracing ‘Deep Domain Knowledge’

j
What truly sets us apart is our ‘Deep Domain Knowledge’ — an intensive

and detailed grasp of the tech industry. While many firms can boast
generalist knowledge, Develocity's deep dive into the specific nuances of
the developer tools ecosystem is unparalleled.

Our understanding is not merely academic. It's born out of years of hands-
on experience, real-world insights, and continuous learning. This knowledge
enables Develocity to predict industry trends, understand intricate project
needs, and, most importantly, recognize the exact talent capable of fulfilling

these specialized demands.
\, y

The Competitive Advantage

( )
Deep Domain Knowledge grants Develocity a competitive advantage. In

a landscape where the right talent can determine the success or failure
of a project, Develocity’'s intensive understanding ensures we're always a
step ahead. This results in more accurate matches, reduced turnover, and
ultimately, satisfied clients and candidates.

\. J

Roles and Recruitment Specializations

The tech industry, known for its dynamic nature, comprises a plethora of
roles, each requiring a unique set of skills and experiences. Develocity, in its
tenure, has built expertise across this spectrum, ensuring that no role is too

niche or too new.
_J

Whether it's frontend developers fluent in the latest frameworks or backend
developers adeptat creating robust architectures, Develocity hasit covered.
Our recruitment specialization doesn't stop at developers. It extends to Ul/
UX designers who craft intuitive interfaces, QA testers who ensure software
robustness, and project managers who bring it all together with seamless
,_coordination. y
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A Personalized Approach to
Recruitment: The Develocity
Difference

Each candidateis more than aresume —they're individuals with unique stories, experiences,
and aspirations. Develocity.io understands this deeply, ensuring that personalization
isn't just a buzzword, but a core principle in their approach. Let's delve deeper into how
Develocity’s tailored recruitment process stands out in the industry.

Understanding the Power of Segmentation

Rather than casting a wide net and hoping for the best, Develocity employs a nuanced
approach. Two developers might have similar experience on paper, but their ideal work
environments could be worlds apart. Through advanced segmentation techniques,
Develocity categorizes candidates based on various attributes, ensuring each outreach
is specific and resonant.

Job Descriptions: More Than Just a List

A job description can be the first interaction a candidate has with a company.
For Develocity, it's an opportunity to extend a warm, firm handshake. By tailoring
descriptions to align with potential candidates’ experiences and aspirations, Develocity
communicates a powerful message: “We see you, and we value your unique expertise.”

Elevating the Email Game

The difference between a generic recruitment email and a Develocity one? Research,
attention to detail, and genuine interest. When their email references a project a
candidate was a part of or acknowledges a unique skill, it's clear Develocity isn't just
trying to fill a role — they're starting a conversation.

Building Trust Through Genuine Relationships

Develocity knows that at its core, recruitment is about forging authentic human
connections. They strive to understand what truly drives each candidate, laying o
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foundation of trust. This approach doesn't just increase the likelihood of candidates
accepting job offers but ensures they thrive once they join.

Seamless Onboarding: The First Step in a Journey

For Develocity, the recruitment journey doesn’t conclude with a signed contract. Their
onboarding process offers new hires a comprehensive insight into the company culture,
catering to individual needs and showcasing that the understanding and care shown
during recruitment continues well into employment.

Custom-Tailored Strategies

Every company is distinct, bearing its own vision, mission, and unique selling proposition.
Recognizing this, Develocity adjusts its recruitment tactics, ensuring they resonate
specifically with each company’s ethos. Let's explore how Develocity's flexible, custom-
tailored strategies position them as a front-runner in recruitment partnership.

Branding Beyond The Basics

While many see branding as a logo and a color scheme, Develocity sees it as an
embodiment of a company’s essence. By collaborating closely with businesses, they
pinpoint unique selling points - be it compensation packages, workplace culture, or
progressive benefits. This bespoke branding approach ensures each company stands
out in the competitive talent market.

Elevating Candidate Experience

First impressions matter. From the first touchpoint, Develocity aims for every candidate
to feel seen, valued, and understood. By personalizing job descriptions to resonate with
potential hires and facilitating smooth interview processes, they craft an unforgettable
candidate journey.

Harnessing Social Media’s Potential

Beyond just posting job listings, Develocity leverages social media to build genuine
connections. They encourage companies to showcase employee stories, achievements,
and behind-the-scenes content, fostering an organic, two-way conversation with
potential hires.

S
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Engaging Through Industry Meetups

Rather than generic job fairs, Develocity identifies the power of niche industry meetups.
These gatherings attract individuals passionate about their fields, ensuring a talent
pool that's not just looking for a job, but a platform to excel and innovate.

An Inviting Digital Front Door: The Career Page

Develocity aids companies in creating a dynamic career page that's not just a list of
vacancies but a window into the company’s soul. They emphasize sharing compelling
stories, testimonials, and insights into the company culture, giving candidates a taste
of life at the firm.

Innovative Benefits: Beyond The Norm

Develocity knows the contemporary talent market desires more than just a paycheck.
They advise companies to offer a suite of unique benefits — from holistic wellness
programs to on-site childcare, ensuring companies are appealing to the holistic needs
of today’s workforce.

Candidate Evaluation Techniques: Ensuring the Best Fit

The candidate evaluation journey begins with a thorough examination of applications. A
hiring manager delves deep into the details, not only looking at experience and education
but also extracting nuances from cover letters that might hint at the candidate’s passion,
dedication, and alignment with the company’s values.
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Background Checks: More than a Formality

It's crucial to ensure the integrity of claims made by potential hires. Background
checks serve this purpose, ensuring there are no hidden skeletons that might affect a
candidate’s performance or the company’s reputation.

The Human Touch: Phone Screens

Before diving deep into technical or face-to-face evaluations, phone screens provide
aninitial feel of the candidate. It's a step to gauge their commmunication skills, preliminary
fit, and to clarify any queries arising from their application.

Diving Deep: Technical Assessments

Especially crucial for roles requiring specialized skills, technical assessments test a
candidate’s proficiency in real-world scenarios. It's not just about knowing the theory,
but about its practical application.

The Social Media Mirror

A candidate’s online presence can be telling. Social media vetting, done ethically and
within legal confines, can provide insights into a candidate’s personal values, interests,
and how they might fit into the company culture.

Leveraging Technology: Applicant Tracking Systems (ATS)

An ATS streamlines the recruitment process by sifting through vast numbers of
applications, filtering candidates based on set parameters. This ensures that only the
most fitting applications move forward in the evaluation process.

The Final Seal: References

Contacting references is the final assurance. Past employers or associates can provide
insights into the candidate’s work ethics, team dynamics, and performance, ensuring
there are no surprises post-hire.

17
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The SPACE Framework & Its
Alignment with Develocity’s
Values

Developer productivity is a multifaceted concept, and understanding it requires a
comprehensive framework. The SPACE framework, a collaboration between GitHub, the
University of Victoria, and Microsoft, provides such a foundation, touching upon the most
significant aspects of developer productivity. Develocity's values not only align with
the SPACE framework but also dictate the company’s approach towards its client and
candidate relationships.

Here's how Develocity embodies the SPACE framework through its core values:

Satisfaction and Well-being (S)

For Develocity, it's not just about filling a role; it's about building
lasting relationships. By fostering partnerships with both employers
and jobseekers, the company ensures continuous feedback loops.
This emphasis ensures that the journey in the hiring process is as
important as the destination, ensuring satisfaction and well-being
for all stakeholders involved.

Performance (P)

Excellence is the watchword at Develocity. Recognizing that stellar
performance is an amalgamation of dedication, expertise, and timely
execution, Develocity ensures that its operations are conducted
with precision. This commitment guarantees that tasks are not only
completed but are done so par excellence.

Activity (A)

For Develocity, it's not just about filling a role; it's about building
lasting relationships. By fostering partnerships with both employers
and jobseekers, the company ensures continuous feedback loops.
This emphasis ensures that the journey in the hiring process is as
important as the destination, ensuring satisfaction and well-being
for all stakeholders involved.
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In the world of recruitment, Develocity knows that transparency is
key. Maintaining open channels of communication and fostering a
collaborative ethos, the company ensures all stakeholders are always
in the loop. This approach is not just a principle but a driving force,
ensuring service experiences that are nothing short of exceptional.

Time is of the essence in the fast-paced world of recruitment.
Develocity harnesses the power of advanced tools to ensure that the
process remains streamlined. These tools and Develocity's expertise
guarantee an efficient service, removing potential roadblocks and
seamlessly connecting talent with opportunities.



THE FUTURE OF DEVELOPER TOOLS Q) +1917-924-5437 </ HELLOGDEVELOCITY.IO &) WWW.DEVELOCITY.IO

Develocity Partners with Game
Changers

Amplifying Recruitment Through
Collaborative Strategies

Develocity's strategic alignment with industry game-changers is a testament to its
commitment to innovation and excellence. Here’'s an in-depth look at how these
partnerships revolutionize the talent acquisition process:

The Multifaceted Benefits

By forging alliances with industry game changers, Develocity taps into a vast reservoir
of global talent augmenting an already extensive database. This enriched talent pool
guarantees that organizations find candidates that fit technical requirements and
company culture and, whilst also introducing novel skills and perspectives that pave the
way for innovation and growth.

With a multifaceted understanding, Develocity goes beyond rudimentary job descriptions.
Using insights into emerging tech trends and the expectations of tech enterprises,
Develocity ensures candidates benefit from diverse mentorship opportunities. Enriching
their comprehension of the dynamics of the tech landscape better positions them to
integrate into their new roles and surpass expectations.

By synergizing the best practices across the industry, Develocity's initiation protocols
are state-of-the-art. New hires benefit from informed introductions to their roles, and
are presented with technical training, cultural immersion, and networking opportunities.
Develocity’s continuous feedback mechanism also ensures the onboarding process is
continually refined and tailored to each recruit as they embark on their new professional
journey.
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In the competitive tech landscape, efficiency is invaluable. While conventional recruitment
is bogged down by administrative hurdles, Develocity’s shared tools, synchronized
communication channels, and collaborative approach combined with a dual vetting

process ensures that the entire recruitment cycle is expedited without compromising on

the quality of the hire.

Develocity's approach to recruitment amplifies diversity in all its dimensions. A broad

talent spectrum translates into more than varied faces at a table — it means harnessing

the power of varied perspectives, each contributing uniquely to problem-solving, ideation,

and innovation. With challenges that require versatile solutions, a workforce steeped in

different cultures, experiences, and skill sets becomes indispensable.

Our Expertise
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summary

The battle for top-tier talent is more competitive than ever, and conventional recruitment
strategies are proving to be insufficient. The developer tools industry, in particular, faces
unique challenges: the fast-paced evolution of skill sets, the increased importance of
cultural fit, and the sheer speed at which positions need to be filled to maintain project
timelines. The pandemic has only added another layer of complexity, making remote fit
and adaptability key criteria as well.

On top of that, there’s the ever-looming threat of recruitment biases, both conscious and
unconscious, that can stunt a company’s growth and diversity initiatives. And let's not
forget the cost—both in time and resources—of a bad hire. The stakes are high, and the
margin for error is low. Traditional recruitment pipelines just don't cut it anymore; they
need to be dynamic, nuanced, and incredibly perceptive.

So, what's the alternative? Companies can keep struggling with outdated methods, or
they can seek innovative solutions that align with the complexities of modern hiring. The
choice seems obvious, but the path to that upgrade is less so. This is precisely where a
specialized recruitment partner can make a world of difference.

If you're dealing with these issues and you're looking for a tailored, efficient, and forward-
thinking solution, it might be time to consider reaching out to Develocity.




Technology Recruitment
at it's best

The Developer Tools
Recruitment Partner

,, We recruit for businesses who are
‘ empowering development teams all over
the world through building developer

DEVELOCITY tools of the future and increasing

developer productivity.

Contact Info
‘. USA +1 917 924 5437 | UK +44208 050 6475
4 louise@develocity.io

iNn https://www.linkedin.com/company/develocityrec/



